
Thanks for joining us

• The webinar will begin at 10:00 and will be recorded.

• Please mute your microphone and turn off your camera.

• You can turn on live captioning by clicking the 3 dots on the control panel.

• Questions can be entered into the chat by clicking the chat icon in the control bar. Chat 

will be seen by all participants.



Conversations With Your 
Community

Amber Williams,

Thriving Libraries

Brandon Morris,

Building Our Future

June 5, 2020





Amber
Williams

Brandon 
Morris



Public and Expert Knowledge

-Public Innovators 
Cohort Workbook, 
ALA



How It Comes Together

-Public Innovators Cohort 
Workbook, ALA



Libraries Transforming Communities

American Library 

Association's LTC tools:

https://bit.ly/3cbVhEB

http://ALhttps:/bit.ly/3cbVhEB


Facilitation & Note-Taking

LTC Community 

Conversation Workbook:

https://bit.ly/2TUOEQw



Facilitation 

-Community Conversation 
Workbook, ALA



Facilitation

• Lay ground rules

• Ask clarifying questions
• "Can you tell me more about 

what you mean when you 
say____"

• Be comfotable with silence!

• Use the LTC Troubleshooting 
Guide to weather tough 
situations: 
https://bit.ly/2TUOEQw

https://bit.ly/2TUOEQw


Note-Taking

LTC Community 

Conversation Workbook:

https://bit.ly/2TUOEQw



Note-Taking

-Community Conversation 
Workbook, ALA



Note-Taking

-Community Conversation 
Workbook, ALAQuotes are important, sharing what 

we hear in the language we hear it is 
impactful



#1 Ask Exercise

• 15 Minutes

-ALA's LTC tools:
https://bit.ly/3cbVhEB

http://alhttps/bit.ly/3cbVhEB


#1 Ask Exercise

-ALA's LTC tools:
https://bit.ly/3cbVhEB

http://alhttps/bit.ly/3cbVhEB


#1 Ask Exercise

• Most versatile 

option right now

• In-person, over the phone, 

virtual platform

• Nice to have a note-taker



#2 Aspirations

• 45- 90 Minutes

-ALA's LTC tools:
https://bit.ly/3cbVhEB

http://alhttps/bit.ly/3cbVhEB


#2 Aspirations



#2 Aspirations

• Groups that already know 

each other

• In-person (safety allowing) 

Virtual platform, (video 

preferred)

• Nice to have a note-taker



#3 Community Conversation 

-ALA's LTC tools: 
https://bit.ly/3cbVhEB

• 60 Minutes

http://alhttps/bit.ly/3cbVhEB


#3 Community Conversation 



#3 Community Conversation



#3 Community Conversation

• Group, 4-15 people who may 

or may not know one another

• In-person (safety 

allowing) Virtual platform, 

(video preferred)

• Need a note taker



Immediate Next Steps

-Community Conversation 
Workbook, ALA



Organizing Notes

-Community 
Conversation Workbook, 
ALA



Organizing Notes



Community Aspirations: Whole 
community?

• Who haven't you heard 

from?

• Will you be making 

decisions about people 

without their input?



Virtual Convening

All the tools we talked about 

can be used virtually, so how 

do we do it?



Southeast Corner: Kenosha, Wisconsin



Kenosha’s Lakefront



Kenosha, Wisconsin



Virtual Convening

All the tools we talked about can be used virtually, so how do 

we do it?

Authentic 
Conversations





Questions?

Resources:

American Library Associations LTC tools:

https://bit.ly/3cbVhEB

Community Conversation Workbook:

https://bit.ly/2TUOEQw

Questions Later?

Amber Williams

Thriving Libraries thrivinglibraries@gmail.com

Brandon Morris

Manager of Community Engagement/College & Career

Readiness

Building Our Future, Kenosha County

bmorris@buildingourfuturekc.org

(262) 930.1012

http://alhttps/bit.ly/3cbVhEB
https://bit.ly/2TUOEQw
mailto:thrivinglibraries@gmail.com
mailto:bmorris@buildingourfuturekc.org

